
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 







 
UNDP STRATEGIC OUTCOME 3: Countries have strengthened institutions to progressively deliver universal access to basic services 

UNDAF OUTCOME: By 2017, the national and local institutions assume their missions in a transparent way and in the respect of gender equity, Human rights and the State law. 

Expected Outcome (specific to the program): Improvement of EIFORCES ability to strengthen the capacities of security forces at all levels in the ECCAS 

Applicable Key Result Area (from Strategic Plan): 

Output 3.5: Communities empowered and security sector institutions enabled for increased citizen safety and reduced levels of armed violence 

PRINCIPAL  IMPLEMENTATION  PARTNERS: EIFORCES, UNDP     

Project title and ID (ATLAS Award ID): 

INTENDED OUTPUTS INDICATIVE ACTIVITIES MEANS OF VERIFICATION RESPONSIBLE 
PARTIES 

INPUTS (USD) 

Output 1:    Moderator  
integrated Peace Support Operation capacities of military, police 
and civilians are improved 

   (Honorarium+DSA) for 
02 weeks 

5,000 

Baseline:    International Expert 
(Honorarium+DSA+Trans 
port) for 02 weeks 

 

15,000 
5 training manuals on key subject areas but yet to be tested   in    
place; available accommodation to house course participants. 

Indicator : 

No. of PSO personnel trained; No. of training session conducted; 
% of trained personnel mastering the techniques learned 

Activity 1.1: Carry out 02 weeks training 

session on Protection of Civilian 

  

Deliverable: At least 80% of trained  

Training Reports, Monitoring 

reports, minutes of meetings, Audit 

report, project terminal report, etc. 

 

  

EIFORCES, UNDP  

Local Expert 
(Honorarium+DSA) for 
02 weeks 

 

6,000 

Participant’s fees 
(DSA+Transport) for 02 
weeks 

 

10,000 
Targets: Min. of 210  PSO deployable  personnel  in  6    training personnel mastering the techniques learned    
sessions    Didactic materiel 500 

    Miscellaneous Expenses 1,000 

 Total Activity 1.1 37,500 

 Activity  1.2:  Carry  out  04  weeks   training Training Reports, Monitoring  Moderator  
 session on forensic science applicable in 

peace support operations 

reports, minutes of meetings, Audit 

report, project terminal report, etc. 

 (Honorarium+DSA) for 
04 weeks 

9,000 

International Expert 
(Honorarium+DSA+Trans 
port) for 04 weeks 

 

25,000    

Deliverable:   At   least   80%       of    trained  
 EIFORCES, UNDP  

 personnel mastering the techniques learned   Local Expert 
(Honorarium+DSA) for 
04 weeks 

 

12,000 
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    Participant’s fees 

(DSA+Transport) for 04 
weeks 

 

15,000 

Didactic materiel 1,000 

Miscellaneous Expenses 500 

Total Activity 1.2 62,500 

Activity  1.3:  Carry  out  20  weeks   training Certificates of beneficiaries  Moderator  
session for “Completion of Staff Certificate” 

of the Security Forces 

Training reports  
EIFORCES, UNDP  

(Honorarium+DSA) for 
20 weeks (400 hours) 

15 168 

Participant’s fees 
(DSA+Transport) for 20 
weeks (140 days) 

 

65,438 Deliverable:   At   least   80%       of    trained    
personnel mastering the techniques learned   
Total Activity 1.3 80,606 

Activity  1.4:  Carry  out  01  week    Seminar Training Reports, Monitoring  Moderator  
session on protection of civilians reports, minutes of meetings, Audit 

report, project terminal report, etc 

 (Honorarium+DSA) for 
01 week 

5,000 

International Expert 
(Honorarium+DSA+Trans 
port) for 7 days (45 
hours) 

 
15,000 

Deliverable:    80%    of    trained   personnel    
mastering the techniques learned   

  EIFORCES, UNDP  

   Participant’s fees 
(DSA+Transport) for 01 
week 

 

20,000 

   Didactic materiel 4,000 

   Miscellaneous Expenses 2,308 

Total Activity 1.4 46,308 

Activity  1.5:  carry  out  02  weeks  Seminar Training Reports, Monitoring  Moderator  
session in sensitization on Neutralization 

and    Destruction    of    Explosive    Devices 

reports, minutes of meetings, Audit 

report, project terminal report, etc 

 (Honorarium+DSA) for 
02 weeks 

10,000 

International Expert 
(Honorarium+DSA+Trans 
port) for 02 weeks 

 

15,000 (NEDEXD)   
 

Deliverable:   At   least   80%       of    trained  
 EIFORCES, UNDP  

Local Expert 
(Honorarium+DSA) for 
02 weeks 

 

10,000 personnel mastering the techniques learned   

   Participant’s fees 
(DSA+Transport) for 02 
weeks 

 

30,000 
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    Didactic materiel 4,000 

Miscellaneous Expenses 3,268 

Total Activity 1.5 72,268 

Activity  1.6:  carry  out  03  weeks   training Training Reports, Monitoring  Moderator  
session for pre deployment of individual 

police   officers   deployed   or   likely   to be 

reports, minutes of meetings, Audit 

report, project terminal report, etc 

 (Honorarium+DSA) for 
03 weeks 

10,000 

International Expert 
(Honorarium+DSA+Trans 
port) for 03 weeks 

 

15,000 deployed in peacekeeping operations   

Deliverable:   At   least   80%       of    trained    Local Expert 
(Honorarium+DSA) for 
03 weeks 

 

10,000 personnel mastering the techniques learned  EIFORCES, UNDP  

   Participant’s fees 
(DSA+Transport) for 03 
weeks 

 

30,000 

   Didactic materiel 4,000 

   Miscellaneous Expenses 3,268 

Total Activity 1.6 72,268 

Activity 1.7: organize a 13 days mission   for Training Reports, Monitoring  International Expert  
studies and capacity building of the staff of 

EIFORCES 

reports, minutes of meetings, Audit 

report, project terminal report, etc 

 (Honorarium+DSA+Trans 
port) for 13 days 

21,000 

Participant’s fees 
(DSA+Transport) for 13 
days 

 

25,000   EIFORCES, UNDP  

Deliverable:   At   least   3   pre   agreements    
signed by EIFORCES for the certification and    Miscellaneous Expenses 

6,125 
for the cooperation with similar centre.   
Total Activity 1.7 52,125 

Total Output 1 423 575  

Output 2: Activity 2.1: Acquire a multimedia digital       
Training equipment reinforced to meet international  standards 
and enable e- learnings. 
Baseline: 
Multimedia and documentation centers equipped partially 
Indicator: 
Multimedia digital language laboratory equipped; device for  e- 

language laboratory 

Deliverable: multimedia digital language 

laboratory meeting quality criteria  

 
 

Equipment and materials available 

at EIFORCES 

 
 

 
EIFORCES, UNDP  

 15,000 

  

Activity 2.2: Acquire a device for e-learnings 

Deliverable: device meeting quality criteria 
  25,000 

  
learning available      Activity 2.3: Acquire new books for the 

documentation center 
  

15,000 Targets:   
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Purchase of equipment for Language laboratory center, device 
for distance learning, documentation center. 

Deliverable: new books meeting quality 

criteria 
    

Total Output 2  55,000  

Monitoring and evaluation 1. Conduct M & E of the planned activities 

2. Conduct Annual Audit 
 

Reports 

 
EIFORCES, UNDP  

   
22, 171.3  

SUBTOTAL    500,746.3  

GMS (8%)    40,059.70  

TOTAL    540,806  
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